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Overview 
This study will examine and identify the existence and workings of distinct 

Micro-Enterprises, such as those making cloth bags, paper bags, soaps and 

toiletries, as well as those serving as catering and food processing units under 

Kudumbashree’s Micro-Enterprise fold. 

First, it is essential to understand the origin and importance of the 

Kudumbashree, formally known as the State Poverty Eradication Mission of 

Kerala. According to the former Executive Director, K.B Valsalakumari, the 

Mission was built upon a process of community mobilization taken up by the 

State Government of Kerala in May 1998. The emphasis laid on the importance 

of Local Self Governments (LSGs) is particularly striking. The Mission was 

thereby launched with an effort to enable organization at the grass-root level, 

in collaboration with the LSGs in order to eradicate poverty and empower 

women.  

Another Important feature of Kudumbashree is the Community Organization 

Network, which has been established in all LSGs by 2004. This further 

indicates the significant role of the LSGs in the Mission’s efforts to eliminate 

poverty among women, specifically below the poverty line (BPL), in Kerala. It 

is this initiative to increase community action that propelled Kudumbashree 

as the one of the largest women-empowering projects in the country. The 

community organization network is divided into three tiers: the 

Neighbourhood Group (NHG), Area Development Society (ADS), and The 

Community Development Society (CDS). 

 

fig. 1 – Community Organization Network 
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As figure 1 indicates, the NHG is a group of about 10-20 women who hail from 

economically backward families. It is in the NHGs that funds are pooled 

together, when the members bring what is called thrift, providing them with 

the provision to obtain loans in order to perform many economically 

beneficial activities, such as establishing and developing Micro-Enterprises. 

The fund of the NHGs are also composed of membership fees, donations and 

receipts from various activities. This system of pooling funds remains active 

through a process of repaying the loans lent.  

The next tier, which is the ADS, is basically a conglomeration or federation of 

the NHGs in a particular ward. Therefore, the ADS functions at the ward-level. 

The ADS consists of a general body, which is comprised of five members from 

each NHG within the ADS area.  

The CDS, which is the apex tier or division of the structure, was instituted as 

a registered body at the municipal or panchayat level under the Travancore-

Cochin Literary, Scientific and Charitable Societies Registration Act, 1955, 

which, as its preamble states, promotes and encourages the registration of 

literature, science, or the fine arts, or for the diffusion of useful knowledge or 

for charitable purposes, and is a conglomeration of ADSs. The CDS is a vital 

institution, as it is most responsible for consolidating a variety of development 

activities at the level of both the NHG and ADS.  

The Community Organization Structure therefore appears as such when 

pyramidal: 

                             

CDS

ADS

NHG

fig. 2 – Pyramidal Structure of the Network 
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A common feature at all levels is the presence of the KAASS, the 

Kudumbashree Accounts and Audit Service Society. The most striking feature 

of the audit team is that it consists of unemployed individuals, belonging to 

families who are part of the NHG, and are commerce graduates. Auditing is 

an important part of Kudumbashree, as is seen during visits to the various 

Micro-Enterprises. The NHGs, ADSs and CDSs also have a system of periodical 

internal auditing to keep track of the activities of these institutions, which 

encompass  

The period between 2006 and 2010 proved to be extremely critical for the 

Mission as it was decided that it would further its reach to other income-

generating and marketing activities for effective consolidation of its earlier 

gains. We can therefore deduce a summarized timeline for the growth of 

Kudumbashree from 1998 to 2010. 

                               

 

fig. 3 – A summarized timeline of growth 

 

 

 

1998 Launched in the Month of May.

2004 Establishment of Community Organization 
Network in all LSGs.

2006-2010 Expanding income generation activities 
and implementing marketing activities to consolidate 
earlier gains. 
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MICRO-ENTERPRISES 
 

The various activities that Kudumbashree focuses on in order to eradicate 

poverty lie in the spheres of economic empowerment, social empowerment 

and women empowerment. Developing Micro-Enterprises falls under the 

category of economic empowerment, which also includes Micro Finance and 

Collective Farming. The Mission provides several benefits to prospective 

entrepreneurs, such as assuring each member an income of 15,000 rs. per 

month after meeting all expenses, an expected turnover between 100,000 rs 

and 500,000 rs., and all members of the enterprise will be partners.  

Yet, who does the Kudumbashree aim to empower as potential entrepreneurs? 

As defined by the Mission, those with skill, knowledge, intense enthusiasm, 

inborn entrepreneurial skills, and the urge to grow, but defeated by 

circumstances, qualify to establish a Micro-Enterprise. 

As discussed before, the Community Organization Network functions as a 

mechanism that provides effective methods for those at the grass-root level to 

involve themselves in economically beneficial activities. This mechanism 

therefore has different functions for every activity encompassed by the 

Kudumbashree Mission. Responsibilities, however, seem to be placed even 

beyond the Community Organization Network, in bodies such as the District 

Mission and State Mission of Kudumbashree.  

At the level of the State Mission, the Programme Officer is responsible for all 

issues related to the Micro-Enterprises in the State. As observed, the State 

Mission is responsible for assessing and examining audits and performance 

reports submitted by officials such as the Micro-Enterprise Consultants 

(MEC) who are further responsible to the block-coordinators at the District 

Mission, and are also in charge of a number of Micro-Enterprise units within 

a CDS. In my experience, much data was collected solely by speaking to these 
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Consultants, who seem to be very conversant with the areas under their 

control, as well as very cordial to the developers of the Micro-Enterprises they 

observe and take care of.  

Apart from this, the State Mission acts as a body that sanctions subsidy loans 

given to the Enterprises, providing marketing initiatives and also acts as an 

institution that rectifies and troubleshoots for ME projects. The District 

Mission on the other hand, is led by the Assistant District Mission Coordinator 

(ADMC). The ADMC specifically leads an ME team that specializes in details 

regarding the Micro-Enterprises. The District Mission puts forward 

applications for subsidy loans, supports initiatives to increase marketing 

opportunities, monitors the functioning of the MEs and supports the 

formation of special MEs, which will be discussed in due course. Yet, a 

commonality that I have observed in both the State and District Mission, is 

the presence of capacity building programmes. Capacity building, according to 

Kudumbashree, indicates an on-going process whereby the stakeholders of 

MEs are capacitated or fostered by the mission in the long run by providing 

them with training and resources required to establish themselves. Training 

is an essential feature before setting up a Micro-Enterprise, and the potential 

entrepreneurs are provided training for a fixed period of time through 

different agencies by Kudumbashree. For the Mission, Community Training 

Groups often, such as the KAASS, Event Management Groups (EMGs) and 

Micro-Enterprise Consultants (MEC).  

For potential Entrepreneurs, an enterprise development training programme 

had been created in order to tend to their skill building needs in the 

community network. This includes: 

 TRAINING ACTIVITIES UNDER KUDUMBASHREE 

GOT Stands for General Orientation Training for potential entrepreneurs. This 
training educates them on the existence of a variety of enterprise opportunities, 
thus making them more self-aware. This is provided by a variety of agencies on 
the basis of the Kudumbashree schemes. 
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EDP Stands for Entrepreneurship Development Programme deals with helping the 
entrepreneurs develop the necessary skills for the enterprise they will eventually 
develop. This is particularly for those who complete the GOT training. This 
extends for a period of over three to five days, provided by trained resource 
persons or specialized training agencies. 

Skill Building Skill building Training is directed towards providing training specializing in a 
particular sector/business to those who complete the EDP and are willing to 
develop enterprises. 

PIP Performance Improvement Programmes are provided to only those MEs that 
have completed six months of functioning. 

Accounting & 
Book keeping 

Accounting and Book keeping are an essential part of any ME and has been 
maintained by all MEs that were visited. Training is provided for this in order to 
ensure financial improvement in the future. 

 

 

The role of the MECs must also be expounded. As mentioned before, the 

position of the MEC is particularly striking as they are seen to be extremely 

conversant with the local areas supervised by them both in the municipality 

and panchayat. Yet, why were the MECs instated? The position of the MEC 

was created in the realization that the CDS officials, as well as professionals 

not in touch with the local conditions. Although the CDS leadership does 

provide support, it is often not possible due to its inability to carry out 

specialized roles, considering their governance responsibilities as well. In the 

light of these issues, there arose a need to create a body that would be able to 

effectively supervise and audit the performance of the Micro-Enterprises. 

Micro-Enterprise Consultants were thus instated in each Gram Panchayat. It 

is important to note that the MECs are mainly drawn from those families who 

are part of Kudumbashree and are given by the Mission.  

In conversation with a block coordinator from the District Mission in 

Thiruvananthapuram, I came to understand that the MECs were considered 

to be a vital component in understanding each ME in the respective districts. 

The training activities above also indicate that they are involved in the training 

table 1 – Training activities and processes under 

Kudumbashree 
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process, developing content for the GOT, EDP and other training 

programmes. Their duties on the other hand, include visiting the MEs under 

their charge at least once a month, and were required to make necessary 

efforts to improve their functioning. Supervising the MEs involved created 

reports and audits related to performance, sales, turnover and other important 

factors that could determine the well-being and strength of the respective ME. 

Apart from this, the MEC also acts as a major source of support to the MEs as 

they are capable of putting forward bank linkages in order to make the ME 

more sustainable and profitable. Since the induction of the MEC model in 

Kerala, many other states have also emulated the same, benefitting their SHGs 

(Self-Help Groups). As of 2009-’10, according to available data, the existing 

number of MECs increased by 130, thereby having a total number of 250 MECs. 

Looking at assistance given by the Kudumbashree from a financial 

perspective, it offers a multitude of fiscal opportunities for the MEs to develop 

and establish themselves efficiently and effectively. Interest subsidies, 

technology fund, innovation fund, second dose assistance, revolving fund, 

CMF and start up are the types of fiscal support granted by the Mission. In this 

study, the most common funds and loan types that have been granted are the 

revolving fund, the technology fund, subsidy loans, several bank linkage loans, 

and the Community Enterprise Fund (C.E.F) in the rural areas (in accordance 

with the National Rural Livelihood Mission or NRLM). In the enterprises 

examined in the panchayat area, the Rural Micro-Enterprises scheme (RME) 

had not been applied. It must be made clear that loans and funds granted 

depend upon the whether the ME exists within a panchayat or a municipality. 

The funds commonly found to be granted to the enterprises have been briefly 

described below: 

 FINANCIAL SUPPORT GRANTED BY KUDUMBASHREE 

REVOLVING FUND The revolving fund is granted to an ME that is urgently in need of 
working capital. It is granted to MEs after 6 months of functioning. The 
revolving fund is estimated to be 15% of the total project costs, at a 
maximum of 35,000 rs. per group. 
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TECHNOLOGY & 
TECHNOLOGY 

UPGRADATION 
FUND 

This fund is provided in order to procure advanced and innovative 
technology to effectively set up MEs. Project Proposals for the 
procurement, as well as the development of new technology is drafted 
by the District Missions. This proposal is further examined by a 
screening committee for the purpose of the state level. The Technology 
Upgradation fund is provided to those MEs that require their existing 
technology to be updated. The Technology Fund is only eligible to 
those MEs that have been functioning for 6 months. 

CRISIS 
MANAGEMENT 

FUND 

The Crisis Management Fund is provided to those MEs that are 
susceptible to particular risks and are therefore effectively protected 
from such risks, which could potentially grow bigger. Proposals are 
made by the District Mission in this case as well and a screening 
committee examines the proposal once again for further usage at the 
state level. The Mission adopts four approaches to deal with crisis 
management – 1) Anticipate and protect against crisis, 2) Provide 
information during crisis, 3) React quickly to the situation 4) Develop 
long-term solutions. Apart from this, a Sick ME fund is also provided 
to those MEs suffering from various economic issues. Thus, the District 
Mission grants 2.5 Lakhs after the condition of those MEs have been 
examined and assessed. 

SECOND DOSE 
ASSISTANCE TO 

ME 

This special assistance programme is further provided to those MEs 
that have fallen on hard times and are taught several revival and 
development strategies to become viable again. 

INNOVATION 
FUND 

This fund supports several innovative and special MEs. Being 
innovative, the main objective is to cover the initial risk of setting up 
these MEs. The Maximum amount eligible is 50% of the total project 
cost including subsidy plus innovation fund. 

table 2 – Financial support granted by Kudumbashree 

 

Now that the financial assistance aspect has been discussed, support in the 

form of handholding will also be focused on in short. Marketing has become 

an extremely important component to ensure the sustenance of a Micro- 

Enterprise. It has often been the case when an ME shuts down due to lack of 

marketing. Sometimes, entrepreneurs are unable to identify the factors that 

have contributed to the downfall of their enterprise. Therefore, 

Kudumbashree took up the initiative to educate the potential Entrepreneurs 
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on the seven P’s, that is, product, prices, promotion, place, packaging, 

positioning and people. As this could not be effectively implemented in a short 

span of time, the strategy of placing products in local fairs was adopted in 

order to analyze their demand and degree of public acceptance. Monthly 

Markets have been conducted at the beginning of the month in every district 

regularly since it became functional on 2nd October 2007. As of now, the 

monthly markets serve as a great platform for Kudumbashree to promote its 

products as pure and unadulterated. The Mission currently holds State fairs 

and food fests, as well as conducting fairs when an opportunity presents itself, 

such as the Onam fests, Christmas fests, fests during Vishu, Ramzan and other 

notable cultural festivals. One important Mela or fest that has constantly been 

a beneficiary to the MEs in terms of the marketing and sales has been the Sara 

Mela, as observed when I spoke to the entrepreneurs of the MEs visited. Under 

the Community Marketing Network, the Home Shop system has served as an 

alternative local production and marketing network model to the 

conventional marketing system or model.  

In the next section, I shall expound, in the form of case studies, the 

functioning of certain MEs in the Thiruvananthapuram district, dealing in the 

business of: 

 Soap and Toiletry products 

 Paper bags 

 Cloth bags, and 

 Catering  

The Micro-Enterprises dealing with Soap and Toiletry as well as catering, 

named Sun Products and Chancy Food Processing respectively, are located in 

the Aryanadu Panchayath. These MEs are therefore rural in nature.  

The Micro-Enterprises dealing with the production of paper bags and Cloth 

bags, the former enterprise located within the Cheshire Home for the aged 

and differently abled and the latter enterprise, named Thuni Sanchi Nirmana 

Unit are urban in nature. The Cheshire Home ME is considered as a special 
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ME, in the light of providing a steady source of employment and income to 

those who are vulnerable under the Prathyasha scheme, which will be 

subsequently explained. 
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CASE STUDIES   

 

 RURAL MICRO-ENTERPRISES – 

ARYANADU PANCHAYAT 

 

1) SOAPS AND TOILETRIES: 

Soaps and toiletries have been regarded as a fast moving consumer good 

(FMCG). Kudumbashree estimates indicate that about 1300 members of NHGs 

are involved in making soap and other related products. A further look into 

the workings of the Sun Products enterprise has given me a greater insight 

into Enterprises specializing in this particular business. 

 

 SUN PRODUCTS: 

Sun Washing Products was begun five years ago by Rejina, formally known as 

Rejimol in the Aryanadu Panchayath of the Thiruvananthapuram district. 

When asked how she was able to initiate the development of the enterprise, 

she stated that she simply wanted to begin something of her own, which 

would sustain her and her family. Formerly a home-maker, Rejimol began her 

endeavor to sell soap and its related products individually, by first selling floor 

cleaner lotions. 
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While she initially sold about ten bottles, the numbers gradually increased. 

The method of sale was also supposedly door to door. The items she could sell 

also expanded to soaps and cloth washing detergents. In her experience, 

Rejimol told me that it was because of the immense support given by 

Kudumbashree, that she     was able to reach this far, her business having 

expanded considerably since the year 2014. The MEC in-charge, Rejani 

Krishna, previously explained to me that family support was key in the 

development of the enterprises. It is often the case where women are unable 

to develop their enterprises or further work with their partners in the future 

due to lack of support from the family. This issue is mostly observed in the 

rural areas. Yet, it is extremely striking to note that Rejimol has constantly 

received whole-hearted support from her husband and family in the five years 

she has worked as an entrepreneur. She tells me that it is this support that had 

encouraged her to move forward with her plan to establish Sun Products as a 

successful Micro-Enterprise.  

The preliminary products produced by the enterprise include washing 

detergents for clothes, bathrooms, cars and dishes, soaps perfumed in the 

fragrances of strawberry, jasmine, neem and others, fabric stiffeners, glass 

Left to Right: Rejimol’s husband Nawas, Rejimol and 

the MEC in-charge of Aryanadu, Rejani Krishna. 
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cleaners and toilet cleaners. Since the Kudumbashree is an environmentally 

aware organization, the products are composed of little to no chemicals at all. 

 

The workshop set up to make and assemble a variety of products 

The process involved in making the soaps are particularly tedious. The soaps 

are made using basic ingredients such as oil and caustic soda, along with the 

required perfume for the soaps, and are directly purchased. The mixture is 

then poured into hollow cylindrical pipes and are left for a few days until they 

are set into tubular shapes. The soap is pushed out of the pipe using a 

machine, where a wheel a turned to effectively push the cylinder of soap out.  

 
The machine used to extract the solidified cylinder of 

soap out of the pipe 
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The cylinder of soap is then passed through a cutting machine, which is hand- 

operated.  

 

The soap-cutting machine 

The sliced pieces of soap are then transferred into a circular mold, one by one. 

The mold is a piece of a larger machine that is also hand operated, and 

manages to shape the soap into the mold by applying pressure when pressed 

down using a handle to the side.  

 

a) The soap-molding machine                                         b) A demonstration of how the soap is molded 

It is worth noting that all heavy machinery involved in the process was created 

by hand and that no machinery was acquired from outside. Yet, since there is 

a difficulty in crafting each soap by hand, Rejimol has applied for a technology 



Page 16 of 36 

 

fund which will make her eligible to receive funds for more efficient and easy-

operating machinery, such as the soap molding machines and machines that 

fill the detergent and cleaner bottles with liquid. 

Currently, the enterprise has 8 people under its employ. These employees have 

hailed from the area NHG, including Rejimol. Members of an NHG can hail 

from different Kudumbashree units. While three of the employees hail from 

the Janatha Kudumbashree, the remaining hail from other varied 

Kudumbashree units. Rejimol has also been provided training through the 

Swadeshi soap making training programme. 

The average turnover per month is estimated to be around 50,000 rs. Around 

2000 to 5000 units of the cleaning detergents are sold per month. As usual, 

the turnover is divided, as one part is divided among the employees as a salary 

and the other is used for the purpose of acquiring the materials required to 

make soap. Items like soap are made in bulk and each person earns an 

estimated amount of 300 rs. a day. For the Sun Products enterprise, while the 

price of each item remains constant, the number sold varies according to the 

change in the prices of ingredients such as coconut oil. 

The price of each product has been determined at the retail and wholesale 

level. Cloth detergents at the retail price is 120 rs., but at wholesale price it is 

sold for 80 rs. The dishwashing detergent is estimated to be 75 rs. at the retail 

price and 50 rs. in wholesale, while half a litre would be 70 rs. and 40 rs. 

respectively. Wholesale prices are usually given to shops ready to buy in bulk 

and thereby sell the products of the enterprise to other customers.  

It must also be noted that the products are also sold door to door, for which 

the enterprise is assisted by certain individuals, provided by Kudumbashree, 

who deliver the product directly to the doorstep of a customer. Rejimol says 

that this further helps individuals gain a livelihood, as a stipulated salary is 

granted them as well. 

It is important to discuss the types of funds Rejimol has received in order to 

set her enterprise up. In order to acquire loans, some requirements are: an 
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enterprise requires a certificate recognizing the ME (which is subsequently 

renewed every year on the 1st of April), as well as a letter from the CDS 

chairperson. In the initial stages she acquired a personal loan via her NHG 

(thrift credit), which was estimated at 30,000 rs. She was also granted the 

Mudra loan of 4 lakhs by the Canara Bank. A Community Enterprise Fund 

(C.E.F) of 50,000 rs. A linkage loan by the society bank was given to 

Kudumbashree, which in turn provided the loan of about 40,000 rs, to the 

unit. A book of accounts is also maintained by Rejimol. 

Moving on to the sales aspect of the enterprise, Rejimol’s experience is a 

testimony to the efforts Kudumbashree has taken to boost enterprise 

marketing and sales.  

Packaging is an essential tool in marketing. Sun products has fortunately been 

connected to other Kudumbashree MEs that specialize in creating paper bags. 

The paper bags are particularly used to package soaps, and to make them more 

appealing to customers. Bottles for the detergents are acquired in bulk from 

the Ernakulam district, while labelling with the Kudumbashree logo is done 

through an agency located in Sivakashi. 

 

Packaging for the soap products 

Places are another important tool in marketing. In the beginning, Sun 

Products sold many of their products through Melas. Soaps sold through 
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festivals that stretched for 10 days fetched a profit of approximately 50,000 to 

60,000 rs. The Saras Mela, mentioned in the previous section, has particularly 

been a very important festival. Rejimol, and the enterprise as a whole, received 

the Best Performer award in the 2017 Saras Mela held in the district of Kannur. 

An Office Mela is also conducted by the State Mission, where the products are 

sold to Kudumbashree employees. Sun Products, being one of the most 

recognized soap and toiletry MEs in the Thiruvananthapuram district, is 

directly notified often regarding Melas by Kudumbashree. 

The enterprise has also extended the sale of its products directly to the 

members of the CDS. Sun Products is locate within CDS-07. CDS Nano-

markets have been set up, whereby non-perishable products are sent in bulk 

to these Nano-markets to be sold to either CDS or Kudumbashree members. 

The turnover from sales in such markets is estimated to be around 3000 to 

5000 rs. The CDS has in this way, proved to be helpful to such enterprises.  

The role of the MEC, as stated in detail before, is important as they are 

conversant with the local conditions. In this case, the MEC almost always 

inspects the functioning of the ME, creates reports and performance audits. 

They also attend occasional meeting held by the CDS. 

The scope of Sun Products has definitely expanded over the last five years. Its 

products are now being sold online by Kudumbashree on the Kudumbashree 

Bazaar, Amazon and other online websites. It has also been able to sell its 

products through courier to districts such as Kollam and Malappuram. 

Regardless, people in the nearby locality still directly approach Rejimol for her 

products.  
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2) CATERING AND FOOD PROCESSING: 

Catering has been an important part of Kudumbashree. The Café 

Kudumbashree initiative is an indicator of how many women can put their 

culinary skills to their advantage. Although not all catering and food 

processing units are labelled as cafés, most food processing units are being 

given sufficient help to develop themselves. A closer look into the Chancy 

Food Processing unit has helped understand the working of MEs dealing with 

catering and other related activities. 

 CHANCY FOOD PROCESSING UNIT: 

The Chancy Food Processing Unit began functioning on the 8th of March, 2019, 

making it a relatively new ME located within CDS-07. Speaking to the 

employees, I came to understand that the enterprise produced value added 

products such as chips and snacks made of tapioca, jackfruit and bananas, 

specifically items such as Halwa, Pickles, Cakes, and Juices. It began with 5 

members, but now has been reduced to 3 working members, as 2 other 

members were unable to continue further as a result of lack of family support. 

As mentioned earlier, family support is vital for all women who begin 

enterprises. The remaining members hail from the Sreekrishna 

Kudumbashree unit. The enterprise also has a President and Secretary. Sheela 

is currently the President, while Baby is the Secretary. 

 

Left to Right: Baby, Sheela and Shalini. They stand in front of their packed products work station 
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They first tell me that since they had been functioning for only 9 months until 

December 2019, they had received a subsidy loan of 5 lakhs from the District 

Mission of Kudumbashree. Yet, the subsidy loan is different from other loans, 

since those who avail it are only required to pay back a part of it. In the case 

of the Chancy Food Processing unit, the women are required to pay back 3 

lakhs, while the remaining 2 lakhs had been used for buying their necessities 

such as a proper fridge, other technology required for making packed products 

such as a sealing machine for packing chips and snacks and a digital weighing 

scale, and the necessary vessels and cooking utensils for the canteen. They 

currently continue to repay the loan. 

Yet, how was the Chancy Food Processing unit given a chance to materialize 

into a good catering business? Baby and Sheela directly approached 

Kudumbashree to begin their enterprise. After this was approved, the CDS 

chairperson approached Kudumbashree further to help them acquire the 

subsidy loan. In a majority of the cases I have examined, the women have 

directly approached Kudumbashree to begin enterprises. This indicates that 

women are beginning to take an active part in developing enterprises, and that 

women now realize that they are extremely capable of doing so effectively and 

independently.  

They have received preliminary training from different agencies through 

Kudumbashree, such as the Central Tuber Crops Research Institute Training 

(CTCRI), which provides hands on training to women from SHGs for a period 

of 2 days, to produce value added products from tuber crops. The Mitraniketan 

NGO for open learning and total development also provided them with 

training. Sevagraha training in Parassala was also given.  

The price of the packed products varies according to the price of the 

ingredients. The ingredients, such as jackfruit, banana and tapioca were 

bought from other markets. Therefore, a seasonal change in the price of these 

products would cause the price of the packed products to vary accordingly.  
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Workshop for packed products 

As of now, the packed products endeavor has remained inactive, since the 

entrepreneurs noticed that they received greater profits from providing 

lunches, generally as a canteen. They receive above 1 lakh a month solely from 

this, and each employee receives an estimated salary of 400 rs. approximately. 

As mentioned before, a part of the turnover in a month is used to buy the 

essential products, while the profit or remaining part of what is earned is 

divided among the employees. Therefore, their canteen services have turned 

into the sole profit-earning business.  

It is worth noting that the women from the enterprise also provide food to 

those children who suffer from intellectual disabilities, through an 

organization known as Pagalveedu. In collaboration with the District Mental 

Health Programme (DMHP), the women of the enterprise provide breakfast, 

lunch and snacks to the children in Pagalveedu. Baby and Sheela explain that 

it was through a Panchayat tender that they were able to provide their services 

to this organization. Through this service, the entrepreneurs receive an 

estimated 96 to 100 rs.  

Currently, they only provide lunch, but have managed to receive several loyal 

customers. The average price of the Veg. lunch is estimated at 50 rs., while the 
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price of the Non-Veg. lunch is estimated at 70 rs. (with fish) or 110 rs. (with 

chicken), therefore heavily depending on the price of poultry and seafood. The 

price of the Veg. lunch on the other hand depends on the price of vegetables. 

Therefore, it can be deduced that the availability of certain items in the lunch 

depends on the price of the vegetables. The recent hike in the price of 

vegetables such as onions, has proved to be a difficulty according to Sheela.  

 

a) The Chancy Food Processing Unit’s                  b)  The dining area where lunch is provided 

 

In terms of sales, while direct orders are taken, the CDS provides the 

enterprise with a festival allowance of 20,000 rs. as well, for cultural festival 

markets, such as the Onam market. This allowance is required to be paid back 

without interest. They also cater within the Panchayat (currently), and receive 

about 10,000 rs. for 100 people. Earlier, they used to provide snacks and tea for 

the Kudumbashree and CDS meetings for which they used to gain a stipulated 

salary. The enterprise however, cannot send a bulk of their packed products 

or other items to the CDS Nano-market, as the products they produce are 

perishable. A book of accounts is maintained by them, as well. The MEC in 

charge, Rejani Krishna, occasionally supervises the functioning of the canteen. 

Despite being a new ME, working hard to fully establish their enterprise, all 

difficulties have left Baby, Sheela and Shalini undeterred. Baby says that they 

billboard 
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believe in only moving forward, and have promised themselves to never take 

a step back. 
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 URBAN MICRO-ENTERPRISES – 

CHESHIRE HOME AND MUTTADA 

 

1) PAPER BAGS: 

Paper bags have been an innovative and special enterprise for Kudumbashree. 

The importance of paper bags, as a response to reducing the use of plastic, has 

further increased the number of paper bag making units in Kerala. The Paper 

bag crafting ME in Cheshire Home, however, is special, as it has been brought 

together under the Prathyasha Scheme which aims to provide economic 

independence to vulnerable communities, a sustainable livelihood through a 

regular income and upgrade their social status and living standards. Those 

women who are eligible to avail the benefits of the scheme according to 

Kudumbashree are: Victims, Persons with disabilities, intellectually disabled 

children or their dependents, bed ridden patients or their dependents, unwed 

mothers, widows and the elderly. In Thiruvananthapuram, there are about 6 

enterprises founded in the fields of tailoring, paper bags, and hired service 

units. A closer look into the Cheshire Home for the elderly and differently 

abled will help us understand how Kudumbashree has helped such groups 

sustain themselves. 

 

 CHESHIRE HOME: 

The Paper bag making unit in Cheshire Home located within CDS-02, began 

about 2 years ago. The members had directly approached Kudumbashree and 

further met with their councilor to begin this enterprise. Initially, the 

enterprise began with 20 members who had been registered through the 

District Mission. All members live within the home and are differently abled 
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and aged. Currently, there are about 18 members, as two members had passed 

away previously.  

 

The members of the enterprise at work  

 

The President, Annamma, and most members of the enterprise 

 

What products do they produce? The enterprise, while specializing in 

assembling paper bags, also produces soaps, pillow covers, kerchiefs, towels 

and table mats, which are mostly individual efforts.  

The enterprise also has a President, named Annamma, and a Secretary, named 

Ambika. Another question that must be answered is regarding kind of 

financial support have they received from Kudumbashree. They initially 

received around 1.5 lakhs by the District Mission of Kudumbashree as working 

capital. After 6 months of functioning, a revolving fund of 16,000 rs. was 
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granted. A group subsidy was also granted, whereby, all members were 

divided into groups and a stipulated amount was provided per group. There is 

no evidence of a bank loan. 

The members explain that per day, an estimated number of 42 paper bags are 

made. In a year, around 6000 bags are made. These bags are made in bulk, and 

then sold to buyers. The sale of the paper bags is done either when the 

enterprise is directly approached by customers or when given to retail and 

other shops. It is even being sold in bulk outside Thiruvananthapuram. Each 

paper bag is priced, one dependent factor being the dimension of the bag, as 

given by customers. Bigger bags are priced at 10 and 8 rs. respectively, while 

smaller bags are priced at 6 rs. Other members, namely Indira, who also 

embroiders, and Tulasi, who makes soaps, state that work begins at 10 AM, 

and ends at 5 PM. 

The work to make the paper bags are divided in groups. Ambika states that 

while she works on one part of assembling the paper bag, such as attaching 

the knitted handles, her co-workers glue the bags according to the fold on 

each. The materials are mostly obtained from local markets and Ambika says 

that she was able to acquire it through a contact that she maintained with 

another local business, in the Palayam area of the Thiruvananthapuram 

district. To make the bags, they were provided the required training by 

Kudumbashree by a period of 20 days. She also mentioned that it was initially 

difficult to find markets to sell their product. The salary of each member 

depends on the profit after each sale. They also maintain a ledger of 

attendance and sales. 

Soap kits are also being made, although this is a separate effort taken by the 

members. While one soap costs about 25 rs., a kit of soaps is estimated to be 

priced at 75 rs. The price to make a kit is about 4000 rs. The selling price varies 

according to the price of the ingredients such as coconut oil. 



Page 27 of 36 

 

When asked about the activities they involved themselves in previously, many 

members stated that they embroidered, thus making table mats, kerchiefs and 

pillow covers.  

MECs occasionally examine the functioning of the unit. 

It is evident that Kudumbashree has provide the inhabitants of the Cheshire 

Home not only with employment and a stable income, but also with a way to 

spend their time to perform activities that they genuinely enjoy and are happy 

to do. 
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2) CLOTH BAGS: 

Cloth bags are yet another way in which the Kudumbashree proves to be an 

environmentally conscious organization. The cloth bags units have mainly 

been set up to reduce plastic. This has in turn led to the increase in the number 

of cloth bag units set up across the state. A closer look into The Thuni Sanchi 

Nirmana Unit has helped understand the functioning of units under the 

control of the corporation, with active members of the Kudumbashree 

working under them.  

 

 THUNI SANCHI NIRMANA UNIT: 
 

The Thuni Sanchi Nirmana Unit in Muttada had begun merely 6 months 

ago. The main objective was to reduce the usage of plastic bags in the ward 

and largely, in the district.  

 

 
The Thuni Sanchi Nirmana Unit’s work station 

 

This unit appears to be rather different from the other units visited, as the 

entire enterprise was developed through the corporation. All funds and 

materials for the enterprise was granted by the corporation. The Stitching 

machines, 20 units in all, were also provided by the corporation. Needless 
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to say, the maintenance of the machines are also handled by the 

corporation. 

 

 
The 20 units of equipment provided by the corporation has helped increase efficiency 

 

Yet, all members, initially 20, have been members of Kudumbashree for 

about 15 years, hailing from its different units. In conversation with a few 

members, I was able to find out the different Kudumbashree units they 

hailed from. Manju hailed from the Annapurna unit, while Gitakumari was 

from the Greenvalley unit, Sujitha from the Alapuram unit and Gita 

Krishnankutty from the Sreeline unit. Most of these members were 

previously involved in stitching, while Gita Krishnankutty previously made 

bakery items.  

 

 

Gita V.V, the Secretary of the 

unit 
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In terms of how many cloth bags are produced, about 300 are made a day,        

each person stitching approximately 50 to 60 bags and sometimes, 30 bags. In 

six months, Gita V.V, the Secretary of the unit, explains that an estimated 

number of 14,000 cloth bags were sold, with a rough estimate of around more 

than 1000 bags being sold per month. The unit currently has about 10 member 

to stitch the bags. Work is divided accordingly, beginning at 9 AM and ending 

at 3 PM. 

 

The bags are made of Cora, and quality checks are run by the corporation. 

A meter of Cora costs about 45 rs. The dimensions of the bag are provided 

by the customers, and often from the markets where the bags are sold. A 

bag, depending on its size can be priced at 3 or 12 rs. The latter rate is 

subsidized while the actual rate stands at 17 rs. They are made in bulk.  

 

 
A bulk of cloth bags ready to be sold 

 

The sale of the bags on the other hand, is usually done either through the 

health officer or a customer must approach the corporation office for bulk 

orders, after which they are handed a bill. The bill is then brought to the 

unit where the bags are made, and the stipulated amount of bags are given 

to the customers. The earlier mentioned health officer also supervises the 

functioning of the enterprise. Occasionally an MEC is also tasked with 

supervising it. 
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Gita in the process of selling a bulk of bags to customers from Changanassery 

 

While all members were experienced in stitching, Kudumbashree and its 

agencies still provided training for a fixed period of time. A preliminary 

training in stitching cloth bags was provided by Kudumbashree. Other 

training opportunities included 10 days of training provided by the Indian 

Overseas Bank (IOB) and skill building training by the Rural Self 

Employment Training Institute (RSETI) in collaboration with 

Kudumbashree. 

 

The cloth bag unit in Muttada has been lauded many times for its efforts in 

creating a mentality to reduce the usage of plastic bags. Its tireless aim has 

most definitely gone in vain, as many similar units are being developed all 

over the state, and the sale of the cloth bags being expanded to different 

towns and districts. 
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SUMMARIZED SUGGESTIONS 

 It has come to my notice that most of the enterprises were 

not entirely aware of certain funds, such as the revolving 

fund. Therefore, it is essential to educate potential 

entrepreneurs of the funds granted by Kudumbashree 

prior to setting up the enterprise. 

 Provisions could be put in place to ensure that the 

employees of corporation run enterprises receive their 

salaries on time. 

 Relatively new canteens could be assisted by 

Kudumbashree in marketing their products and 

expanding their business beyond the panchayat or 

municipal area. 

 Canteens could also be educated on how to participate in 

Melas or Festivals to expand the reach of their business. 

 The technological needs of an enterprise could also be 

assessed regularly over a period of time. This could help 

the Mission recognize when the enterprise would urgently 

require funds, and what kind of technology might be used. 
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CONCLUSION 
In conclusion, in my endeavor to examine the different types of 

enterprises under the Kudumbashree belt, I have come to 

understand that none of these emterprises would have been able to 

set themselves up without appropriate fostering by the 

Kudumbashree Mission, the CDS, and other officials such as the 

MECs. 

In the experience of the Sun products, Chancy Food Processing Unit, 

the Cheshire Home paper bag unit and the Thuni Sanchi Nirmana 

Unit, it is evident that the Mission has a well-established and 

structured plan to effectively set up Micro-Enterprises. 

The efforts taken to develop a variety of funds for the welfare of the 

women below the poverty line (BPL) has been an absolutely vital 

component in the establishment of the MEs. The realization of 

educating the entrepreneurs in marketing and sale also indicated 

that the Mission is constantly improving itself. 

Nonetheless, the Kudumbashree continues to develop new ways to 

help those in need, and help them create a livelihood for themselves, 

by providing steady employment and a stable income. It continues 

to tirelessly work for those who are destitute and in need of help, 

and the rampant development of the Micro-Enterprises is a perfect 

testament of their efforts. 
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RECENT TRENDS IN MICRO-

ENTERPRISES 
 

 

fig. 4 – Number of Kudumbashree Units district-wise as of March 2019 
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fig. 5 – Growth in ME units 2014 to 2019 

 

 

fig. 6  - Five districts with the highest number of Prathyasha MEs (April-May 2019) 
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fig. 7 – Top five canteens with the highest income 

 

 


